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CONFIDENTIAL METRICS &
APPRECIATION

At Solomon Airlines, we are dedicated to providing transparency in our strategic planning
and reporting, allowing our stakeholders to gain a comprehensive understanding of our
commitments. However, it is important to note that in some instances, specific metrics,
including KPIs, financial data, costings, and targets, particularly those related to safety,
security, and proprietary data, fall under commercial confidentiality. These metrics are not
intended for public disclosure. While we remain committed to openness in most aspects of
our operations, we must, at times, protect sensitive information in the best interest of our
airline and passengers.

We want to assure our stakeholders that the confidentiality of these metrics is a necessary
step to maintain the highest standards of safety and security, as well as to safeguard our
financial strategies while still allowing for transparency in other areas. Our commitment to
transparency remains unwavering in all other facets of our operations, and we continue to
strive for excellence in every journey.

For any specific inquiries or clarifications related to our confidential metrics, including KPIs,
financial data, costings, and targets, please feel free to contact our dedicated team responsible
for compliance and data protection.

Solomon Airlines extends heartfelt gratitude to the Solomon Islands Government and all
stakeholders who actively participated in our Strategic Planning Journey, contributing invaluable
insights. Special thanks to the World Bank SIRAP Project for its pivotal role in funding the
development of this strategic plan.

We express our sincere appreciation to IOS Partners for their expert facilitation, unwavering
guidance, and continuous support throughout this strategic planning endeavour. Our gratitude
extends to Investment Corporation of Solomon Islands and the Solomon Airlines Board for their
steadfast support and guidance.

Lastly, we commend the dedication and hard work of Solomon Airlines management and staff,
whose efforts have been instrumental in shaping the future outlined in this strategic plan.

Together, we embark on a journey of growth and excellence.

With heartfelt appreciation,

Solomon Airlines
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1. EXECUTIVE SUMMARY

Navigating excellence: Solomon Airlines’ strategic plan

We are pleased to present our strategic plan, a roadmap guiding us toward seven pivotal long-term goals, each
intricately linked to specific objectives that form the foundation of our mission. To ensure effective execution
and diligent progress monitoring, we have established initiative programs, a comprehensive set of metrics, an
accessible management dashboard, and a commitment to regular Board reporting.

Our seven Iong-ierm goals

Goal 1: Enhance operational safety and security: Our commitment is o maintain and enhance operational
safety standards while fortifying security measures, safeguarding passengers, and operations.

Goal 2: Cultivate talent excellence, nurture employee engagement: e aim to nurture an inclusive and
supportive workplace that promotes the growth, well-being, and professional development of our employees.

Goal 3: Enhance operational efficiency and cost management: Our focus is on improving on-time
performance, optimizing fleet utilization, and streamlining operational processes to ensure efficiency and cost
reduction.

Goal 4: Modernize fleet composition, enable sustainable growth, and promote environmental
responsibility: We are dedicated to revitalizing our aircraft fleet, focusing on safety, efficiency, and passenger
comfort, while aligning fleet composition with market demand and prioritizing sustainability.

Goal 5: Elevate customer experience, drive digital transformation: We commit to delivering exceptional service
and crafting memorable journeys for passengers through digital transformation and innovation.

Goal 6: Drive financial performance and optimize revenue generation: Our aim is to maximize revenue
’rhrough innovative strategies and effective cost management, securing Solomon Airlines’ financial resilience and
sustainability.

Goal 7: Achieve sustainable growth and market expansion: Our aspiration is to expand our market
presence by identifying new opportunities, crafting comprehensive marketing and branding strategies, and
fostering strategic partnerships.

Our initiative programs

Our strategic plan relies on a suite of initiative programs designed to propel progress through targeted projects.
These programs serve as the cornerstone of Solomon Airlines’ transformative journey. While they represent a
crucial starting point, we remain open to innovative ideas, enabling us to introduce and prioritize additional
initiatives in the years to come.

Near-term focus projects

These projects, whether already underway or set to commence within the next year, are essential to
launching Solomon Airlines on a transformative five-year journey. They are strategically aligned with
our long-term goals and objectives, propelling us closer to our envisioned destination.

Future funding and prioritization

Our infention is to use these initiative programs and our strategic framework as guiding principles for
future funding and prioritization decisions. During our annual budgeting process, specific projects or
initiatives will be thoughtfully selected for funding within the broader plan.

At Solomon Airlines, we are enthusiastic about this strategic plan and the opportunities it presents for
our airline’s growth, sustainability, and pursuit of excellence. We eagerly anticipate the collaborative
efforts of our dedicated team, partners, and stakeholders as we collectively work to transform this
vision intfo reality.

Warm regards,

Solomon Airlines Board of Directors
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2. PURPOSE STATEMENT &
INTRODUCTION

Solomon Airlines overview

Founded in 1962, Solomon Airlines has consistently contributed to the global aviation landscape. With 28 routes
covering 6 countries, we have demonstrated resilience and innovation in a dynamic industry. Our fleet, comprising
6 modern aircraft, is equipped to meet evolving passenger expectations. Our team of dedicated professionals,
currently numbering 250 strong, forms the backbone of our operational excellence.

At Solomon Airlines, our purpose is clear: we connect passengers and consignments worldwide, driving economic
growth through our secure, efficient, and sustainable air transport service. Our reach extends across the Solomon
Islands and beyond, linking people, businesses, and opportunities. This strategic plan outlines our commitment to
fulfilling this mission by setting ambitious goals and strategies for the future.

Our purpose statement

We connect passengers & consignments
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worldwide, driving economic growth

through our secure, efficient, and

sustainable air transport service spanning

the Solomon Islands and beyond.
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3. OUR VISION
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4. OUR MISSION

— Our mission

To deliver exceptional air travel
experiences, we connect the
Solomon Islands, the Pacific, and

beyond with safety and reliability,

setting the standard for best

practices in airline operations.
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Strategic Plan for 2024 - 2028

5. OUR VALUES

“Our mission, vision, and values are not

just words; they are the guiding stars that

illuminate our path towards excellence.
They shape every decision, inspire every
action, and define the essence of Solomon
Airlines. As we work tirelessly to fulfill our
purpose, our mission, vision, and values
serve as our compass, ensuring that we
stay on course, embrace innovation, and
always put safety, service excellence, and

sustainability at the forefront.”

Integrity in
Delivery

Excellence in

Service

Swie
¢}

Empowering

Human Capital

Resourceful

Innovation

o e
Cultivating

Governance &

Accountability
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6. NAVIGATING THE HORIZON:
SOLOMON AIRLINES ESG, PESTEL, &
SWOT INSIGHTS

At Solomon Airlines, our journey towards excellence is guided by a commitment to responsibility and
sustainability. Our strategic approach is rooted in a comprehensive framework that covers Environmental, Social,
and Governance (ESG) considerations, a thorough exploration of external factors through Political, Economic,
Social, Technological, Environmental and Legal (PESTEL) analysis, and a profound self-assessment using the
Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis. This holistic perspective empowers us

to navigate the dynamic aviation industry, aspire to ambitious goals, and realize our vision of becoming the

‘Pacific’s best emerging airline’.

Environmental, social, and governance (ESG) priorities

Our devotion to environmental stewardship, employee well-being, ethical governance, and sustainable growth
forms the bedrock of our ESG approach. We address environmental challenges by prioritizing fuel efficiency,
reducing carbon emissions, and minimizing plastic waste. Concurrently, we nurture strong relationships with
our employees and communities, fostering a positive social impact that extends beyond our operations.
Upholding the highest ethical standards and demonstrating corporate responsibility enhances our long-term

sustainability and trustworthiness.

Utilizing political, environmental, social, technological, economic and
legal (PESTEL) insights to chart our course

In the ever-evolving aviation landscape, our strategic direction is shaped by the profound insights gained from
rigorous PESTEL analysis. By scrutinizing Political, Economic, Social, Technological, Environmental, and Legal
factors, we align our growth aspirations with the broader landscape. This knowledge equips us to explore
untapped markets, adapt to regulatory shifts, and ensure responsible practices in our expansion endeavours.
Our objectives of market expansion, financial excellence, and customer-centric experiences are intricately linked

with these external dynamics.

28

Capitalizing on strength, weakness, opportunity and threats
(SWOT) for informed decision-making

Internally, our SWOT serve as the compass for our strategic decisions. With transparency and
determination, we acknowledge our strengths and weaknesses, seize growth opportunities, and
mitigate potential threats. Our objectives of fleet modernization, revenue optimization, customer
satisfaction, and employee development are deeply influenced by this introspective analysis,

empowering us to fortify our capabilities and confront challenges proactively.

Turning vision into reality: ESG, PESTEL, and SWOT in action

By harnessing insights from ESG, PESTEL, and SWOT analyses, Solomon Airlines crafts a strategic

roadmap that seamlessly aligns purpose with performance. Our seven goal-oriented imperatives span

sustainable growth, operational excellence, customer delight, employee development, and environmental

stewardship. Each objective is strategically underpinned by a robust set of key performance indicators

(KPIs) and compelling justifications that propel us toward transformational achievements.

As we integrate these critical analyses into our strategic planning, we not only establish clear
objectives but also forge a path that resonates with our vision. By embracing ESG principles,
comprehending market dynamics through PESTEL, and capitalizing on our own strengths through

SWOT, we navigate the airline towards responsible and sustainable success. The amalgamation of

these analyses paints a vivid portrait of Solomon Airlines’ journey.

29

(%]
[
= =
O
(]
(2]
=
-
e
5
(V2]
.1
-
Ll
]
Ll
o
V)
(2]
Ll
(%]
Ll
=z
=
—
o
-
<
=
o
=
9
o]
(2]
=
O
N
=
[ 4
o
==
Ll
==
[
o
=
=
<<
O
S
<<
=
-
o




6.1 ESG priorities

Environmental
® Fuel Efficiency: Prioritize fuel-efficient technologies to reduce carbon emissions and operational costs.
® Plastic Waste Reduction: Actively minimize single-use plastics on flights o promote environmental stewardship.

m Sustainable Fleet: Modernize the fleet to align with global sustainability efforts.

Social

® Customer Centricity: Focus on enhancing customer satisfaction and loyalty through personalized services
and seamless experiences.

» Employee Development: Nurture employee growth and engagement, contributing to operational excellence
and job satisfaction.

= Community Collaboration: Engage with local communities in social initiatives to strengthen social ties and
promote responsible business practices.

= Values Alignment: Uphold ethical values, including integrity, diversity, and inclusion, in all interactions,

reflecting the airline’s commitment to responsible business practices.

Governance

m Leadership Succession: Implement effective succession planning to ensure smooth leadership transitions and
business continuity.

= Transparent Reporting: Deliver clear and transparent financial reporting to build stakeholder trust and accountability.

= Regulatory Compliance: Adhere to safety, security, and environmental regulations to ensure ethical and legal practices.

» Ethical Governance: Uphold ethical standards and corporate governance principles across all business

operations, including adherence to the airline’s core values.

30

6.2 PESTEL analysis

Political Factors

= Regulatory Landscape: Adherence to evolving aviation safety and security regulations impacting
operational processes and costs.

= Sustainability Policies: Government initiatives promoting sustainable aviation practices influencing

fleet decisions and operational strategies.

Economic Factors

= Economic Volatility: Fluctuations in global economies affecting passenger demand and purchasing
power, necessitating flexible revenue strategies.

® Fuel Price Dynamics: Unpredictable fuel prices impacting operating costs, driving the need for fuel-

efficient technologies and practices.

Social Factors

= Changing Consumer Preferences: Evolving passenger demands for seamless and sustainable travel
experiences shaping fleet modernization and customer-centric strategies.

» Brand Reputation: The airline’s commitment to safety, sustainability, and customer satisfaction

enhancing its brand image and customer loyalty.

Technological Factors

= Digital Transformation: Rapid technological advancements requiring the adoption of digital solutions
for operational efficiency, customer engagement, and service delivery.

® Fuel-Efficient Technologies: Innovations in aircraft design and propulsion systems influencing fleet

composition and fuel consumption strategies.

Environmental Factors

= Sustainability Imperative: Industry emphasis on reducing carbon emissions and minimizing
environmental impact driving the adoption of fuel-efficient technologies and eco-friendly practices.

m Plastic Waste Reduction: Addressing environmental concerns by minimizing single-use plastics on

flights aligns with global efforts to reduce plastic pollution.

Legal Factors

» Regulatory Compliance: Stringent aviation regulations requiring adherence to safety, security, and
environmental standards shaping operational practices and fleet choices.

= Carbon Emissions Regulations: Environmental mandates necessitating measures to reduce carbon

emissions and mitigate the airline’s environmental footprint.

31
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6.3 SWOT analysis

Strengths

= Recognized Brand: Strong reputation as the “Pacific’s best emerging airline” establishes credibility and customer trust.
m Strategic Alliances: Collaborations with global partners enhance network coverage and extend market reach.

= Competent Workforce: Engaged and skilled employees contribute to operational efficiency and passenger satisfaction.
= Efficient Operations: Streamlined processes minimize operational costs and contribute fo competitive pricing.

= Modern Fleet: Leveraging strategic modernization for efficiency, sustainability, and market competitiveness.

Weaknesses
= Economic Sensitivity: Vulnerability to economic fluctuations impacts passenger demand and revenue.

= Limited Market Presence: Gaps in network coverage restrict the airline’s market reach in certain regions.

= Cost Optimization Opportunities: Further efforts needed fo optimize operational costs and enhance financial performance.

m Skills Gap: Potential challenges in filling critical roles with skilled personnel may hinder operational excellence.

= Supplier Dependency: Reliance on extermnal suppliers for key resources presents a risk to operational continuity.

Opportunities

® Emerging Markets: Growth potential in the Asia-Pacific region opens opportunities for expanding market presence.

® Digital Transformation: Adoption of innovative digital technologies enhances customer engagement and operational
efficiency.

® Key Destination Expansion: Extending service to new destinations boosts network coverage and revenue streams.

® Ancillary Revenue Boost: Leveraging ancillary services generates additional income and diversifies revenue sources.

® Sustainable Practices: Implementation of eco-friendly initiatives aligns with environmental frends and enhances

brand reputation.

32

Threats

= Intense Competition: Rivalry from regional and global competitors challenges market share and profitability.

= Regulatory Changes: Dynamic aviation regulations impact operational procedures, costs, and
compliance efforts.

= Economic Downturns: Economic contractions affect passenger demand and purchasing power, influencing
revenue.

= Environmental Impact: Public scrutiny over carbon emissions and environmental concerns can impact
brand image.

= Technological Disruptions: Rapid technological shifts may require quick adaptation to meet evolving

customer expectations.
Incorporating these insights into our strategic planning, Solomon Airlines is poised to navigate the

aviation landscape responsibly, seize growth opportunities, and achieve our vision of being the

unrivalled “Pacific’s best emerging airline.”
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1. GOALS, OBJECTIVES,
METRICS & INITIATIVES

At Solomon Airlines, we have charted a clear course for our future success. Our strategic plan revolves around

seven long-term goals, each intricately linked to a set of measurable objectives that map our journey toward
excellence. To effectively steer our progress, we have established initiative programs, performance metrics, a
management-accessible dashboard, and regular Board reporting.

Setting our sights on seven goals

Enhance operational safety and security: we are dedicated to maintaining the highest safety and
security standards across our operations.

Cultivate talent excellence, nurture employee engagement: our focus is on creating a workplace
that fosters employee growth, engagement, and development.

Enhance operational efficiency and cost management: we are determined to improve our
operational efficiency, enhance on-time performance, and streamline cost management.

Modernize fleet composition, enable sustainable growth, and promote environmental
responsibility: we are committed to modernizing our fleet, ensuring it aligns with market demand,
and embraces sustainable practices.

Elevate customer experience, drive digital transformation: we aim to provide exceptional
customer experiences while embracing digital innovation.

Drive financial performance and optimize revenue generation: our focus is on enhancing
revenue streams, optimizing cost management, and maximizing ancillary revenue.

Achieve sustainable growth and market expansion: we are actively identifying new market
opportunities, developing robust marketing strategies, and expanding key destinations.

36

Initiative programs

Our strategic plan relies on a series of initiative programs, strategically designed to catalyse progress
through specific projects. While this list is not exhaustive, it lays the foundation for Solomon Airlines’
transformation. As innovation continues to thrive and new proposals emerge, additional initiative
programs will be introduced and prioritized over the coming years.

These initiative programs have already given rise to ‘near-term focus’ projects, many of which are
either underway or slated to begin in the next year. These projects will be instrumental in launching
Solomon Airlines’ five-year transformation journey.

Guiding principles for future funding and prioritization

Our infent is to use these initiative programs and the strategic framework as guiding principles when
making future funding and prioritization decisions. As part of our annual budgeting process, specific
projects or initiatives will be carefully selected for funding within the broader plan.

At Solomon Airlines, we are committed to this strategic roadmap, knowing it will lead us to achieve our

goals and serve our passengers better than ever before.

37
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1.1 Goal 1: Enhance operational safety and security

Elevating safety and security for your confidence

At Solomon Airlines, your safety and peace of mind are our top priorities. We understand that trust is something

earned, and we are wholeheartedly committed to enhancing operational safety and security to inspire

confidence in every journey you take with us.

To improve safety and security throughout our business, we have established two objectives:

Objective 1A. Maintaining high safety standards

Aviation safety is non-negotiable. Our foremost
objective is to uphold and surpass the stringent
safety standards set by aviation regulatory
authorities. We are dedicated to maintaining
a culture of safety excellence that permeates
every aspect of our operations.

To achieve this, we will conduct regular safety audits,
invest in cutting-edge safety technologies, and
ensure that every employee receives continuous
and rigorous training. We foster an environment
where our employees have the authority to report
safety concerns openly and honestly.

Objective 1B. Strengthening security measures

In a world where security threats constantly
evolve, our commitment to passenger safe’ry
remains unwavering. Our second objective is
to enhance security throughout our operations,
from passenger check-in to disembarkation.

Collaboration with security agencies and experts
will be paramount as we evaluate and enhance
security protocols. This will involve implementing
state-of-the-art security screening technologies,

advancing the training of security personnel, and
fortifying our cybersecurity defences to safeguard
sensitive passenger data.

Progress evaluation: Performance and confidence

We are committed to assessing our progress and maintaining transparency in our efforts to ensure your safety
and peace of mind. Our evaluation includes a combination of operational performance measures and passenger
satisfaction surveys.

Operational metrics encompass compliance with safety protocols and reports of security incidents. Meanwhile,
feedback from our passengers through surveys serves as a crucial indicator of their confidence in our safety
and security efforts. This continuous feedback loop guides us in making informed improvements to our services.

Solomon Airlines remains unwavering in its commitment to providing passengers with a travel experience
that exceeds safety, security, and overall satisfaction expectations. By pursuing these objectives, we aim to
instil a sense of trust and confidence in every journey with us, recognizing that safety and security are the
cornerstones of our airline’s identity.

38

Together, we will continue to set new standards for operational safety and security within the airline industry.

Near-term focus
Implement advanced safety technologies
Enhance crew training programs

Revise security screening procedures

Improve incident reporting and response

Strengthen emergency response planning

39

(%]
Ll
>
=
<
=
e
-
=
-
.1
(72
O
=i
o
e
Ll
=
3
(18]
>
[
—
(O
wl
-
=]
o
71
-
<
o
O
~




flysolomons.com _ olomons

et 2 000000000000 G0GFEOE O ecocsoo00OOE
1L Spu it Salgn

1.1.1 Objective 1A. Maintain high safety standards Our objective is clear: to elevate the security standards to new heights, ensuring passengers and

stakeholders have absolute confidence in the safety of our operations.
Objective statement: Embed safety at the core of service delivery for passengers and employees.

At Solomon Airlines, our unwavering commitment is to uphold the highest safety standards across every facet
of our airline and aviation operations. We place a premium on the safety and wellbeing of our passengers, crew
members, and employees, ensuring that every journey with us inspires confidence and trust. Through stringent Commencing initiative programs include:
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safety protocols, cutting-edge technologies, continuous training, and a culture of transparency, we relentlessly

1. Enhance passenger and employee safety initiatives: Strengthen and expand safety
strive to maintain and exceed the exacting safety standards established by aviation regulatory authorities. Our

programs fo improve passenger and employee safety, fostering a heightened perception

objective is clear: to foster an environment where aviation safety is non-negotiable, elevating the passenger of safety throughout our airline.

experience to new heights of assurance and peace of mind.
2. Improve onboard safety measures: Enhance safety protocols and measures onboard
our aircraft to assure the safety and well-being of our passengers during flights.

7.1.2 Objective 1B. St th it
jective rengfhen securily measures 3. Prioritize employee safety: Implement comprehensive measures to improve the

Objective statement: Enhance aviation security measures to safeguard passengers, employees, and assets, safety and security of our employees, mitigating the risk of injuries and incidents.

ensuring a safe and secure travel experience.

4. Enhance safety management system (SMS): Implement a robust Safety Management
System (SMS) across the airline, focusing on data-driven proactive safety risk management,
ensuring the effectiveness of safety risk mitigation strategies, cultivating a positive safety
culture, and reducing safety incidents.

Our paramount commitment is to fortify aviation security measures across our airline and aviation operations.
We prioritize the security and well-being of our passengers, crew members, and employees, ensuring that each
journey with us is safeguarded and protected. Through stringent security protocols, cutting-edge technologies,
continuous training, and a culture of unwavering vigilance, we persistently strive to bolster our security
measures, creating an environment where aviation security is unyielding.
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1.2 Goal 2: Cultivate talent excellence, nurture employee engagement

Nurturing excellence, inspiring engagement: our valued team for shared success

In the dynamic aviation industry, Solomon Airlines’ success hinges on the expertise, dedication, and engagement
of our workforce. We recognize the pivotal role our employees play in delivering exceptional service and driving

the growth of our airline. To excel in this highly specialized field, we are dedicated to attracting top talent,

nurturing their growth, and creating a work environment where they feel valued, acknowledged, and motivated

to reach their full potential.

Solomon Airlines has outlined two strategic objectives aimed at enhancing employee engagement and fostering

a culture of pride and excellence. These objectives include:

Near-term focus

Ensure smooth leadership transitions and
knowledge preservation.

Redefine career paths with comprehensive
competency guidelines.

Expand through part-time jobs, Evaluate organizational structure and

apprenticeships, and academic partnerships.  optfimize compensation strategies.

Foster development, recognition, and job

satisfaction.

Objective 2A. Establish effective succession
planning

Effective Succession Planning: We place significant
emphasis on seamless leadership transitions and
the preservation of expertise within our airline. By

identifying and nurturing future leaders from within

our ranks, we ensure the continuity of excellence
in our services.

Objective 2B. Promote employee development
and engagement

Our commitment extends to cultivating an
environment where our employees can thrive both
professionally and personally. Through continuous
learing  opportunities, empowerment initiatives,
and a culture of recognition, we aim to increase
the engagement, job satisfaction, and overall well-
being of our valued workforce.

Talent cultivation initiatives & progress metrics

To achieve these objectives, we have designed a series of initiative programs that encompass mentorship

opportunities, leadership development, ongoing training, and innovative recognition schemes, all aimed at
cultivating a dynamic and highly engaged team.

Our progress will be measured through regular employee pulse surveys, assessing factors such as the

willingness to recommend Solomon Airlines as a preferred workplace. Additionally, performance metrics,

including employee turnover rates, will be tracked to gauge the effectiveness of our talent cultivation and

engagement efforts.

42

1.2.1 Objective 2A. Establish effective succession planning

Objective statement: Cultivate top-tier talent at all levels, propelling Solomon Airlines towards its
visionary future.

43
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To ensure the seamless tfransition of leadership and sustain excellence within Solomon Airlines, we are
committed fo establishing an effective succession planning framework. This framework will enable us to identify,
nurture, and prepare future leaders from within our organization, ensuring continuity in delivering exceptional
services and upholding the highest standards of aviation excellence. In an industry characterized by constant
change, this strategy will empower us to adapt, grow, and lead with confidence.

1.2.2 Objective 2B. Promote employee development and engagement

Objective statement: Empower and engage employees, fostering a culture of collaboration, recognition, and
continuous growth.

At Solomon Airlines, we recognize that our success in the dynamic aviation industry hinges on our most valuable

asset: our dedicated workforce. We understand the pivotal role our employees play in delivering exceptional
service and driving the growth of our airline. To excel in this specialized field, we are committed to empowering
our employees, fostering a culture of collaboration, recognition, and continuous growth. Our overarching
objective is to ensure that every member of the Solomon Airlines family feels supported, valued, and motivated
to achieve their full potential.

To realize this vision, we are embarking on a strategic journey that encompasses a series of focused initiatives.
These initiatives are designed to cultivate an engagement-focused culture, champion diversity, equity, and
inclusion, ignite innovation, align performance evaluations with engagement goals, streamline operations

for greater efficiency, and promote internal customer service excellence. Together, these initiatives form the
foundation of our commitment to nurturing our valued team for shared success.

Commencing initiative programs include:

1. Strategic workforce development: Implement a comprehensive workforce development
strategy to bridge talent and skill gaps. This strategy should focus on recruiting, retraining,
and upskilling employees to ensure a seamless transition of knowledge and skills.

2. Expand talent pool: Execute an innovative recruiting and hiring approach to expand
our talent pool. This effort aims to increase access to potential candidates, minimize skill
shortages, and reduce job vacancies, ensuring our continued operational excellence.

3. Enhance employee value proposition: Develop and communicate a compelling
Employee Value Proposition (EVP). This proposition will position our airline as an exceptional
workplace for career growth, satisfaction, and fulfillment. By fostering a positive work
environment, we aim to attract and retain top talent who align with our vision and values.

4. Implement succession planning: Establish a robust succession planning framework that
provides continuity to our airline operations. This initiative will minimize disruptions, reduce staff
uncertainty, and facilitate the smooth transition of leadership roles within Solomon Airlines.

5. Refinement of organizational structure and compensation alignment: Monitor and
review the organizational structure together with the salary and benefits renumerations
to optimize efficiency of business operations and processes and aligned to the business
objectives well as maintaining a competitive and fair salary and benefits renumeration
structure that will continue to attract and retain our top talents.

7. GOALS, OBJECTIVES, METRICS & INITIATIVES



7.3 Goal 3: Enhance operaﬁonal efficiency and cost ma.na.gemenllI We will measure our progress 1hrough key performance indicators, including on-time depar’rure

and arrival rates, fleet utilization rates, and operational cost reduction metrics. By focusing

Enhancing operational efficiency and cost management at Solomon Aitlines on these objectives and implementing targeted initiatives, Solomon Airlines aims to elevate
operational efficiency, reduce costs, and offer passengers an even more seamless and affordable
In the dynamic world of commercial aviation, Solomon Airlines plays a pivotal role in connecting travellers travel experience.

to destinations worldwide. Our commitment extends far beyond the skies as we are dedicated to optimizing
operational efficiency and cost management, ensuring that our passengers enjoy a seamless and cost-effective
journey. To achieve these goals, we have established three strategic objectives:

Near-term focus

Identify and streamline internal processes Implement strategies to enhance
to increase operational efficiency and punctuality and reduce flight delays for a

Objective 3A. Improve on-time performance >
reduce expenses. smoother passenger experience.

At Solomon Airlines, we hold punctuality in the highest regard. Our objective is to enhance our on-time
performance, providing passengers with the assurance that their travel plans will proceed smoothly and

Optimize aircraft fleet management Enhance customer service offerings to
to minimize operational costs while elevate the overall passenger experience.
as scheduled. ninimize oper ‘ P g P
maintaining service quality. .. ) .
Integrate digital solutions to improve
Implement targeted initiatives to reduce communication, wayfinding, and

costs and optimize resource allocation. customer support.

Objective 3B. Optimize fleet utilization

Our aircraft fleet is the backbone of our operations. We are focused on maximizing the utilization of our

fleet, ensuring that each aircraft serves its purpose efficiently. This objective helps us minimize operational

costs and reduce our environmental footprint.

Objective 3C. Streamline operational processes and cost reduction 7.3.1 Objective 3A. Improve on-time performance

Operational efficiency is intrinsically linked fo cost management. We are committed to streamlining our
operational processes to reduce expenses while upholding the quality of our services. Through innovation
and strategic planning, we aim to identify opportunities for cost reduction without compromising the

Objective statement: Ensure punctual departures and arrivals, instilling confidence in our
passengers’ travel experience.

passenger experience. At Solomon Airlines, we understand that every minute counts in the world of air travel. Our

commitment to “Improve On-Time Performance” revolves around guaranteeing punctual departures
and arrivals, thereby instilling confidence in our passengers’ travel experience.
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To achieve this objective, we have developed a series of comprehensive initiatives, including flight Our comprehensive approach to fleet optimization encompasses advanced scheduling,

schedule optimization, crew training, and proactive weather monitoring. These initiatives, combined with route adjustments, fuel efficiency, maintenance reliability, passenger comfort, data-driven
enhanced communication and rigorous performance monitoring, are designed to elevate our on-time decisions, and continuous monitoring. Through these initiatives, we aspire to achieve the
performance, enhance passenger satisfaction, and fortify our reputation for punctuality. We are dedicated highest level of operational efficiency while upholding our commitment to exceptional

to providing a travel experience that aligns precisely with our passengers’ expectations and needs. service and sustainability.

1.3.2 Objective 3B. Optimize fleet utilization 1.3.3 Objective 3C. Streamline operational processes and cost reduction

Objective statement: Maximize aircraft efficiency and utilization for exceptional service. Objective statement: Optimize operations and reduce costs for enhanced efficiency without

compromising service quality and safety.

Efficiently utilizing our aircraft fleet is paramount for delivering exceptional service and maintaining our
competitive edge in the aviation industry. At Solomon Airlines, we are unwavering in our commitment to
maximize aircraft efficiency and utilization. This commitment not only enhances the passenger experience
but also improves cost-effectiveness and reduces our environmental footprint.

In today’s ever-evolving aviation industry, Solomon Airlines is resolute in its pursuit of operational
excellence while maintaining cost efficiency. Our objective is to streamline internal processes
and curtail operational expenses without compromising the quality and safety of our services.
This strategic goal aligns seamlessly with our commitment to delivering top-tier service to our
passengers and ensuring the long-term sustainability of our airline.

Commencing initiative programs include:

1. Flight schedule optimization: Utilize advanced scheduling techniques and algorithms,
informed by historical data, to minimize delays and optimize aircraft allocation. This

improvement enhances on-time performance and operational efficiency.

2. Route network enhancement: Evaluate and adjust route networks to ensure efficient
aircraft utilization, aligning capacity with demand.

3. Operational process optimization: Conduct a comprehensive review of operational
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processes to identify bottlenecks and inefficiencies. Implement process improvements
and automation where feasible to enhance efficiency.

4. Cost reduction strategies: Develop and execute a cost reduction strategy that
encompasses a thorough examination of expenses, contract renegotiations, and
optimizing resource allocation across departments.
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1.4 Goal 4: Modernize fleet composition, enable sustainable growth,
and promote environmental responsibility

Transforming our fleet for sustainable growth and environmental stewardship

As we embark on our journey towards a more sustainable and environmentally responsible future, Solomon
Airlines is fully committed to meeting the evolving requirements and expectations of our passengers and the
aviation industry as a whole. Valuable customer feedback and industry insights have illuminated the way
forward, and we are determined to modermize the composition of our fleet while nurturing sustainable growth.
Our strategic objectives are intended to guide us through this transformation.

Objective 4A. Evaluate and revise our fleet replacement strategy

We will meticulously evaluate and revise our fleet renewal strategy in response to the ever-changing
aviation landscape. This necessitates considering the latest technological advancements, market
demands, and environmental regulations to ensure our fleet is well-aligned with the future of air travel.

Objective 4B. Align fleet composition with market demandf

To maintain agility and responsiveness to market dynamics, we will continually align the composition
of our fleet with the fluctuating demand for air travel. This involves optimizing aircraft types and
capacities to meet the diverse requirements of passengers.

Objective 4C. Implement phased fleet upgrades

We will systematically replace older aircraft with newer, more fuel-efficient, and environmentally
responsible models as part of a phased approach to fleet modernization. This initiative guarantees
that our fleet will remain at the forefront of aviation technology.

Objective 4D. Promote fleet growth for market expansion

Recognizing the opportunities for growth in emerging markets and underserved regions, we will
strategically expand our fleet to extend our reach. This expansion will enable us to connect more
passengers with their destinations while fostering economic growth.

Objective 4E. Prioritize fuel efficiency, environmental impact, and sustainability

Environmental stewardship is central to our mission. We are committed to putting sustainability and
fuel efficiency at the forefront of every aspect of our operations. This includes investigating alternative
fuels, reducing emissions, and minimizing our environmental footprint.

Our objectives mirror our unwavering commitment to delivering safe, reliable, and environmentally
conscious air travel services. We understand that our passengers seek more than just transportation;
they desire a sustainable and responsible airline partner. To achieve these objectives, we are
launching Initiative Programs for sustainable fleet transformation, innovation, customer experience,
and organizational sustainability.

These objectives will be accompanied by a comprehensive set of performance metrics to gauge our
progress. These metrics span operational efficiency, fuel consumption, environmental impact, and
passenger satisfaction, reaffirming our dedication to transparency and continuous improvement.

At Solomon Airlines, we embrace the challenges and opportunities presented by the dynamic aviation
landscape, ensuring that our fleet modernization efforts contribute not only to our success but also to
a sustainable and interconnected world.

Near-term focus

Assess the current fleet status and integrate advanced technologies for efficient
monitoring and management.

Prioritize fuel efficiency, lower emissions, and sustainability practices throughout all
operational aspects.

Promote environmentally conscious air travel, aligning with passenger expectations and
industry standards.

Continuously adapt fleet composition to match market demand, ensuring optimal

capacity and passenger satisfaction.

Initiate phased replacement of older aircraft with eco-friendly models, enhancing
performance and environmental responsibility.

Identify growth opportunities in emerging markets and enhance the fleet to cater to
increased demand, supporting economic development.
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1.4.1 Objective 4A. Evaluate and revise our fleet replacement strategy

Objective statement: Align our fleet replacement strategy with aviation standards, market demands, and
environmental responsibility.

In our pursuit of a more sustainable and environmentally responsible aviation future, Solomon Airlines recognizes
the critical role that our fleet plays. To achieve this objective, we are committed to a strategic assessment of our
current fleet replacement strategy. This entails a thorough examination of the latest technological advancements,
evolving market dynamics, and ever-important environmental regulations. By ensuring that our fleet aligns
seamlessly with the future of air travel, we aim fo bolster our position as a leader in sustainable aviation practices
while continuing to provide safe and efficient air travel services to our passengers.

1.4.2 Objective 4B. Align fleet composition with market demand

Objective statement: Optimize fleet composition for agile and efficient response to market demands.

As we navigate the ever-changing landscape of the aviation industry, Solomon Airlines understands the paramount
importance of having a fleet that can swiftly adapt to the shifting tides of market demands. To accomplish this
objective, we are embarking on a strategic journey to fine-tune our fleet composition, ensuring it resonates
perfectly with the requirements of our passengers and the aviation market. Our commitment to this initiative is
unwavering, as we strive to provide not just transportation but an outstanding travel experience that meets and
exceeds passenger expectations.

1.4.3 Objective 4C. Implement phased fleet upgrades

Objective statement: Execute phased upgrades, systematically replacing older aircraft with fuel-efficient models.

In our pursuit of a more sustainable and environmentally responsible aviation future, Solomon Airlines recognizes
the vital role that our fleet plays. To achieve this objective, we are committed to implementing a well-structured
phased approach to fleet upgrades. This entails the systematic replacement of older aircraft in our fleet with
cutting-edge models that not only enhance fuel efficiency but also prioritize environmental responsibility. By doing
so, we aim fo reduce our carbon footprint, lower emissions, and lead the way in sustainable aviation practices
while maintaining our unwavering commitment to passenger safety and satisfaction.

1.4.4 Objective 4D. Promote fleet growth for market expansion

Objective statement: Promote fleet growth for expanding market reach and economic prosperity.

Solomon Airlines recognizes the importance of a strategically expanded fleet to meet the growing demands of
emerging markets and underserved regions. Our objective is to ensure that our fleet expansion not only connects
more passengers with their destinations but also contributes to economic growth. To achieve this goal, we are
dedicated to evaluating market opportunities and enhancing our operational capacity, thus fostering market
expansion, and supporting economic development.

52

1.4.5 Objective 4E. Prioritise fuel efficiency, environmental impact, and sustainability

Objective statement: Prioritize fuel efficiency, environmental impact, and sustainability for
responsible aviation.

At Solomon Airlines, we understand the pivotal role the aviation industry plays in environmental
sustainability. Our objective is to prioritize fuel efficiency, reduce our environmental impact, and
embrace sustainability across our operations. By adopting innovative technologies, implementing green
practices, and investing in sustainable solutions, we are committed to reducing our carbon footprint
and ensuring a cleaner, more sustainable future for air travel.

Commencing initiative programs include:

1. Sustainable fleet innovation: Launch a program dedicated to identifying and
implementing innovative technologies and aircraft models that prioritize fuel efficiency,
reduced emissions, and environmental sustainability.

2. Demand-driven fleet planning: Develop a dynamic fleet planning strategy that
responds to shifting market demands. This initiative will enable us to right-size our fleet
and aircraft types, ensuring we meet passenger requirements efficiently.

3. Phased fleet renewal: Develop a phased approach fo fleet renewal, systematically replacing
older aircraft with modern, eco-friendly models to reduce our environmental footprint.

4. Fleet acquisition strategy: Implement a comprehensive fleet acquisition strategy, ensuring
the procurement of aircraft that align with market demands and route expansion objectives.

5. Sustainability integration: Integrate sustainability and environmental responsibility into
our fleet expansion plans, ensuring that growth aligns with our commitment to reducing our
environmental footprint.

6. Environmental performance tracking: Establish a robust tracking system to monitor and

report our environmental performance, including emissions, energy consumption, and waste

reduction efforts.
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1.5 Goal 5: Elevate customer experience, drive digital transformation

Revolutionize air travel, prioritizing customer satisfaction and driving digital innovation

At Solomon Airlines, our commitment is to provide passengers with a seamless, convenient, and enjoyable travel
experience. We understand the importance of continuously enhancing customer satisfaction and loyalty while
embracing digital transformation and innovation to meet the evolving needs of our passengers.

Customer feedback and market research have revealed opportunities for improvement, as customer satisfaction levels have
dipped below our desired benchmarks. However, recent surveys indicate a positive frend towards higher safisfaction levels
To elevate the customer experience and drive digital transformation, Solomon Airlines has established two core objectives:
These objectives are further supported by a series of strategic initiative programs designed to deliver a superior
travel experience and stay at the forefront of technological advancements in the aviation industry.

Objective 5A. Enhance customer satisfaction and loyalty

Customer feedback is our guiding light, illuminating the path to enhanced satisfaction and

unwavering loyalty. Our multifaceted approach includes delivering higher service quality, expanding
communication channels, and crafting personalized travel experiences. By actively listening to our
passengers, addressing their needs, and exceeding their expectations at every stage of their journey,
we aim fo build lasting bonds of loyalty.

Objective 5B. Drive digital transformation and innovation

In an ever-evolving digital landscape, Solomon Airlines is taking the lead in driving innovation and embracing
digital transformation. We harness the power of technology to streamline processes, offer advanced
booking options, and provide real-time information to passengers. Our commitment fo innovation extends
beyond technology; we foster a culture that encourages creativity and fresh thinking. By embracing
cutting-edge solutions and nurturing a spirit of innovation, we ensure that our airline remains agile and
adaptable to meet the demands of the modern traveller.

1.5.1 Objective 5A. Elevate customer experience and foster loyalty
Objective statement: Elevate customer experience, drive digital transformation.

Solomon Airlines is committed to surpassing passenger expectations, nurturing satisfaction, and
cultivating lasting loyalty. Understanding the value of a delighted customer base, we aim to enhance
overall satisfaction and passenger loyalty through personalized service, efficient operations, and
continuous improvement.

1.5.2 Objective 5B. Lead digital transformation and foster innovation
Objective statement: Accelerate digital transformation and fuel innovation.

Solomon Airlines stands at the forefront of the aviation industry’s digital evolution, where innovation
and technology drive operational excellence and passenger satisfaction. Our objective is to lead

in digital transformation by harnessing cutting-edge solutions, fostering an innovative culture, and
leveraging technology to enhance every facet of the passenger journey.

Our progress will be diligently monitored using a combination of operational performance metrics, such as on-
time performance, and valuable insights from customer satisfaction surveys.

Near-term focus

Enhance digital booking and check-in experiences for passengers.
Expand contactless payment and self-service options at airports.
Improve airport wayfinding and signage for passenger convenience.
Streamline baggage handling and tracking processes.

Implement real-time flight updates and communication channels.
Introduce in-flight Wi-Fi and entertainment system improvements.

Enhance customer support with Al-driven chatbots and virtual assistants.

Commencing initiative programs include:

1. Passenger-centric service excellence: Develop and instil a service culture focused on
passengers’ needs and expectations. Empower our frontline staff to deliver exceptional
service and create memorable travel experiences.

2. Tailored travel experiences: Implement data-driven personalization to offer customized
travel experiences, ensuring passengers feel valued and understood throughout their journey.

3. Seamless digital interaction: Enhance digital interfaces, such as mobile apps and the website,
to provide intuitive, user-friendly platforms for bookings, check-ins, and real-time communication
with passengers.

4. Innovation hub: Establish an innovation hub to encourage employees to propose and

implement creative ideas that enhance safety, service quality, and operational efficiency.
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1.6 Goal 6: Drive financial performance & optimize revenue generation

Strategically steering towards financial excellence and passenger-centric growth

Solomon Airlines is committed to ensuring financial resilience and securing sustainable growth in the ever-
competitive airline industry. We understand that the economic landscape constantly evolves, and we are
dedicated to maximizing our financial performance while delivering exceptional value to our passengers. To
achieve this overarching goal, we have outlined five specific objectives:

Objective 6A. Enhance revenue streams and yield management

Our airline aims to diversify and strengthen revenue streams by offering a comprehensive range of
services and travel options to passengers. By optimizing yield management strategies and tailoring pricing
models to market dynamics, we will create a sustainable and flexible revenue model.

Objective 6B. Optimize cost management and efficiency

Efficiency is at the core of our operations. We will implement cost management measures to optimize our
resource allocation, enhance operational efficiency, and reduce wastage. This objective ensures that we
maintain economic sustainability while delivering exceptional value.

Objective 6C. Increase ancillary revenue streams

Ancillary services provide opportunities for revenue growth. Solomon Airlines will introduce innovative ancillary
offerings, such as premium services, travel packages, and partnerships, to cater to passenger preferences

and increase non-ticket revenue.

Objective 6D. Refine pricing and revenue management

Our airline recognizes the importance of precise pricing and revenue management. We will leverage
advanced analytics and data-driven insights to fine-tune pricing strategies, ensuring competitive fares,
revenue optimization, and passenger satisfaction.

Objective 6E. Strengthen balance sheet resilience

Bolster Solomon Airlines’ financial strength by reinforcing the balance sheet, minimizing financial vulnerabilities,
and ensuring long-term financial resilience.

These objectives align with our vision to excel financially while providing outstanding travel experiences.
Progress toward these objectives will be meticulously tracked, combining financial performance metrics and
passenger feedback, ensuring we maintain a financially robust and passenger-centric airline operation.

56

Near-term focus

Identify and implement immediate cost-saving measures across operational areas to
improve overall cost management.

Implement dynamic pricing models to optimize ticket pricing based on market demand,
time, and passenger preferences.

Introduce new ancillary services and packages to increase non-ticket revenue, offering
passengers more value-added options.

Leverage data analytics to refine revenue management practices, ensuring competitive

fares and improved revenue generation.

Develop and launch passenger-centric ancillary services tailored to enhance the travel
experience and generate additional revenue.

Implement rigorous financial performance monitoring mechanisms to assess and address
any short-term financial challenges.

Explore partnership opportunities with other airlines, service providers, and travel agencies
to tap into new revenue streams.

1.6.1 Objective 6A. Enhance revenue streams and yield management

Objective statement: Maximise revenue potential through strategic yield management and
diversified offerings.

Solomon Airlines is committed to diversifying and optimising its revenue streams through meticulous yield

management. We understand the importance of offering passengers a comprehensive range of services and
travel options while tailoring our pricing models to market dynamics. Our goal is to create a sustainable and
flexible revenue model that supports our financial objectives while providing enhanced value fo our passengers.
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1.6.2 Objective 6B. Optimize cost management and efficiency excellence

Objective statement: Drive Efficiency Excellence.

Efficiency is the cornerstone of our financial resilience. We will enhance cost management by implementing
strategies that streamline resource allocation, boost operational efficiency, and eliminate waste. Our commitment
to cost optimisation ensures economic sustainability while delivering exceptional value.

1.6.3 Objective 6C. Increase ancillary revenue streams

Objective statement: Unlocking revenue potential.

Our objective is to diversify and boost revenue streams by introducing innovative ancillary offerings that cater to
passenger preferences, enhancing non-ticket revenue. We aim to provide travellers with a range of value-added
services and products, elevating their overall travel experience while increasing revenue.

1.6.4 Objective 6D. Optimise pricing and revenue management

Objective statement: Increase revenue through strategic optimisation.

Our objective is to refine pricing and revenue management strategies through advanced analytics and data-

driven insights. By optimising pricing models, we aim to ensure competitive fares, maximise revenue, and
enhance passenger satisfaction, securing a sustainable financial future for Solomon Airlines.

Commencing initiative programs include:

1. Resource optimisation: Continuously assess and reallocate resources to ensure efficient utilisation
and cost-effectiveness across all operational areas.

2. Dynamic pricing optimisation: Implement advanced pricing models that adjust ticket prices in real-time
based on market demand, seasonality, and passenger preferences, maximising revenue.

3. Digital ancillary marketplace: Develop a digital platform where passengers can conveniently browse and
purchase ancillary services before, during, or after their journey.

4. Revenue performance analytics: Develop comprehensive revenue performance dashboards to provide

real-time insights into pricing and revenue strategies, enabling agile decision-making.
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1.6.5 Objective 6E. Strengthen balance sheet resilience
Objective statement: Strengthen our financial resilience by fortifying the balance sheet.

We aim to enhance our financial resilience by strengthening our balance sheet, minimizing
vulnerabilities, and ensuring long-term financial stability.
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1.7 Goal 7: Achieve sustainable grow’rh and market expansion 1.1.1 Objective 7A. Identify and evaluate new market opportunities

Objective statement: Energize business expansion by identifying, prioritizing, and nurturing new

Strategically driving sustainable growth, expanding markets, and enhancing passenger experiences market opportunities.

Solomon Airlines is fully committed to achieving sustainable growth and expanding our presence in the dynamic
airline industry. We deeply understand our passengers’ expectations for safe, reliable, and enjoyable travel
experiences. In line with these aspirations, we've embarked on a strategic journey to identify new market
opportunities, strengthen our branding efforts, and foster strategic partnerships to expand our key destinations.

Solomon Airlines is committed to actively seeking and assessing new market opportunities within the
aviation industry. Our goal is to expand our global presence and explore untapped regions to meet

evolving passenger demands. We aim to identify promising markets, prioritize them, and assess their
viability, ensuring they align with our commitment to safe, efficient, and customer-centric operations.

While we are encouraged by recent improvements in passenger satisfaction levels, we also acknowledge that further
enhancements are possible. Our unwavering commitment fo continuous improvement underscores our pursuit of

1.1.2 Objective 7B. Devel hensi keti d branding strat
sustainable growth and market expansion. To bring this vision tfo life, we have outlined three strategic objectives: Jective evelop comprehensive marketing and branding sirategy

Objective statement: Revitalize marketing and branding through a comprehensive strategy for

Solomon Airlines.

Objective 7A. Identify and evaluate new market opportunities

We are actively searching for and assessing emerging market opportunities, both domestically and

internationally. Rigorous market research, feasibility studies, and trend analysis will guide our decision-
making process. Our goal is to identify growth markets that align with our strengths and resources.

Objective 7B. Develop a comprehensive marketing and branding strategy

Effective marketing and branding play a pivotal role in expanding our market presence. We will craft a
comprehensive strategy that encompasses brand development, digital marketing, and targeted campaigns.
This strategy aims to establish a compelling brand identity that resonates with our passengers.

Objective 7C. Develop strategic partnerships and expand key destinations

Strategic partnerships are crucial for our expansion. We will actively pursue collaborations with other
airlines, industry service providers, and relevant stakeholders. These partnerships will enable us to offer an
expanded network of destinations and services, fostering growth and expansion.
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These strategic objectives align with our overarching goal of achieving sustainable growth and expanding our market
presence. To monitor our progress, we will employ a robust system of performance metrics, combined with valuable
passenger feedback.

Near-term focus
Eval q | | ) Enhance customer experience Through service
v te and an tential new market rtunities. .
aluate and analyse potential ne arket opportunities improvements.

Develop a comprehensive marketing and branding strategy. Optimize digital presence and customer

Identify and establish strategic partnerships. communication channels.

Explore opportunities for route optimization and fleet Evaluate and improve operational efficiency and
management. cost management.
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Empower Solomon Airlines with a strategic approach to enhance our market presence and passenger engagement
’rhrough a comprehensive markeﬁng and branding strategy. Our aim is to invigorate our brand identity, optimize
customer outreach, and foster strong connections with passengers. The objective is to position Solomon Airlines as
a dynamic and customer-centric airline, setting new industry standards.

1.1.3 Objective 7C. Develop strategic partnerships and expand key destinations
Objective statement: Foster growth through strategic partnerships and destination expansion.

Strategically foster and expand Solomon Airlines” market reach by developing strategic partnerships and expanding
key destinations. Our goal is o forge alliances and extend our network to meet the diverse needs of our passengers
while ensuring operational excellence.

Commencing initiative programs include:

1. Market research and analysis: Conduct comprehensive market research to identify emerging
opportunities, assess demand, and evaluate competition. This data-driven approach will guide our
market expansion strategies.

2. Market entry strategy: Develop comprehensive strategies for entering new destinations, ensuring
compliance with local regulations and seamless passenger experiences.

3. Partnerships and alliances: Explore collaborations with other airlines and industry partners to
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facilitate market entry and expand our network. Strategic alliances will enhance our ability to serve new S

markets effectively.

4. Route expansion: Evaluate and prioritize new destinations for route expansion, considering factors
such as passenger demand, market potential, and regulatory requirements. Enhance our route network to
serve key markets.
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Strategic Plan for 2024 - 2028
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Strategic Plan for 2024 - 2028

8. PERFORMANCE METRICS &
MEASUREMENT METHODOLOGIES

We are committed to assessing our progress and maintaining transparency in our efforts to ensure your safety,
peace of mind, and financial success. Our evaluation includes a combination of operational performance
measures that contribute to our continuous improvement efforts. This encompasses key areas such as safety,
security, financial performance, growth, and overall customer satisfaction.

For more detailed information about these performance measures, including Key Performance Indicators (KPIs)

for safety, security, financial data, targets, and objectives related to our goals, please contact our dedicated team
responsible for compliance and data protection.
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Solomon Airlines remains unwavering in its commitment to providing passengers with a travel
experience that exceeds safety, security, financial, and overall satisfaction expectations. By pursuing
these objectives, we aim to instil a sense of trust and confidence in every journey with us, recognizing
that safety, security, and financial stability are the cornerstones of our airline’s identity.

Together, we will continue to set new standards for operational safety, security, financial success, and
growth within the airline industry.
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9. PLAN MANAGEMENT & INTERNAL
PROGRESS TRACKING

Solomon Airlines is fully committed to achieving its strategic objectives, and our Executive
Management will play a proactive role in realizing our vision.

Transparency and accountability are paramount to our success. Solomon Airlines’ Executive
Management will ensure that our progress is effectively communicated to all stakeholders,
including passengers, regulatory bodies, and our dedicated workforce. Regular updates on our
initiatives will be readily available, reinforcing our dedication to our goals.

Our strategic plan is designed to be agile and responsive. While some initiatives are already
in progress, others are set to commence. Prudent financial planning will be a cornerstone of
our execution strategy. We will carefully assess our financial resources to facilitate effective
implementation, adjusting our investment priorities to align with changing market dynamics.

Solomon Airlines recognizes the importance of clear and transparent plan execution. Our
Executive Management team will collaborate closely with our internal teams to enhance
transparency in delivering our strategic initiatives. We are committed to actively seeking input
and feedback from our stakeholders to ensure we meet their evolving needs.

At Solomon Airlines, we foster a culture of continuous improvement and transparency. While
our Executive Management team will lead the implementation effort, our entire organization
will be aligned with our vision, working tirelessly to be the preferred choice for safe and
sustainable air travel.

Despite the challenges we may encounter, Solomon Airlines remains unwavering in its mission
to drive economic growth and connect travellers to their desired destinations. Our strategic
plan outlines a clear path for strategic improvement, amplifies transparency through defined
metrics, and fosters collaboration across our organization. ‘Navigating New Horizons’ will be
our guiding principle as we elevate the passenger experience.
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APPENDIX

Solomon Airlines



KEY PERFORMANCE INDICATORS &
PERFORMANCE TARGETS
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Confidential metrics and measurement methodologies

The information contained in Appendix A is designated as confidential and not
intended for public disclosure.

This confidential section includes a comprehensive overview of our
performance metrics, including Key Performance Indicators (KPIs), financial
data, costings, and targets. These metrics are critical to our safety, security,
financial strategies, and overall success. As a responsible airline, we must
safeguard this sensitive information while maintaining transparency in other
aspects of our operations.

For any specific inquiries or clarifications related to the confidential metrics

and measurement methodologies in Appendix A, please feel free to contact
our dedicated team responsible for compliance and data protection.
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